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W elcome to this year’s Enterprise GC. Returning to the 
event for the fourth year there have been a number of 
changes, not least that the Legal Business editorial team 

for the first time took on the work of pulling together our agenda 
and signing up what has been by far the largest number of speakers 
for a Legalease event yet.

Unsurprisingly, a conference agenda devised by a group of 
journalists has a focus on nuts-and-bolts reporting. We knew we 
wanted a larger programme that would allow for more choice, 
range and speakers over the two days and allow us to draw on 
more of the stories, anecdotes and case studies our team has 
heard from the thriving in-house community over the years. 
That journalistic approach is evident also in the introduction this 
year of a new feature, our EGC companion book, a collection of 
case-studies and interviews drawn up to help illustrate themes and 
topics from our programme.

Across the two days there are well over 20 discussions covering 
a variety of keynotes, panels, breakouts and workshops. In total 
there are more than 60 senior speakers giving their time and 
insights over the two days, including more than 40 general counsel 
(GCs). The event is also set to be by far the largest Enterprise GC 
we have yet held in terms of guests, sponsors and overall attendees. 

While a sizeable team from Legalease worked on the event for 
months, special thanks go to my colleagues Hamish McNicol and 
Tom Baker, who focus on the GC beat for us, and did outstanding 

work bringing in top-quality individuals for our programme (and 
drawing up our initial steering group of GCs for the event).

Our hope is that the greater scope of the programme will allow 
for some tightly-focused debates alongside the broader discussions 
that will resonate for all GCs – hence our Getting down to business 
theme. Given that there are a number of new aspects to our format 
your feedback on the event will be greatly appreciated as we move 
to refine our efforts for the years ahead in what should be the 
anchor in our engagement with the GC community.

While we have made a number of changes to our approach this 
year, we strove to maintain much of what had been appreciated 
about the event by attendees in previous years, notably the 
inclusion of insightful and challenging speakers from outside the 
legal goldfish bowl. This year such figures include ultra-influential 
fund manager Dame Helena Morrissey, provocative Cass professor 
André Spicer, broadcaster and writer Gavin Esler and veteran City 
columnist James Ashton.

That just leaves it to me to thank our many guests, speakers and 
sponsors. Please enjoy your summit.

Alex Novarese  
Editor-in-chief 

Legal Business and The In-House Lawyer
Telephone: 020 7396 9321

E-mail: alex.novarese@legalease.co.uk

FOREWORD  
ALEX NOVARESE, EDITOR-IN-CHIEF, LEGAL BUSINESS
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MONDAY 11 MARCH DAY ONE
MORNING SESSIONS

8.30am Registration

9.20am Welcome 
Legalease staff and DLA Piper

9.30am Institutional inertia – why companies stop smart people from making good decisions
Cass Business School professor André Spicer takes a singular look at how institutions hold themselves – and 
their staff – back and asks how to break the cycle.

10.25am Roundtables and breakout sessions
 The digital economy – challenges and trust (Dukes)

With issues of trust around deploying data never more sensitive for tech-driven businesses, we ask what 
is the role of GCs in ensuring data security and ethical uses of customer information? And how can 
GCs help businesses move fully into the digital economy without sacrificing their company’s reputation? 
Chaired by KPMG, Shamus Rae.
Matt Wilson, Uber; Dean Nash, Monzo; Alana Tart, Ascential

Operationally speaking – how to set a legal function’s strategy (Astor room)
The dos and don’ts of legal ops and how to know what matters. Chaired by DLA Piper, Jana Blount.
Mo Ajaz, National Grid; Stéphanie Hamon, Barclays; Kerry Phillip, Vodafone

Retail in a cold climate – lessons from the high street (Empire room)
An industry-focused debate on the challenges facing GCs in major retail and consumer industries as economic 
forces batter the sector. Can high-street GCs teach peers about resilience? Chaired by RPC, Jeremy Drew.
Elizabeth Messud, Kingfisher; Leon Shelly, ex-Westfield

11.25am Coffee break

11.45am Roundtables and breakout sessions
Multi-skilling the legal team – what GC leaders need to know (Dukes)

Structured approaches to training to develop your team, widen skillsets and turn technicians into leaders.
What steps should managers be taking to promote team development? Supported by Eversheds Sutherland.
David Eveleigh, Serco; Simon Croxford, UBS; Claire Debney, MOSAIC; David Saunders, Eversheds Sutherland

In-house pioneers – key trends and teachable moments from insurance leaders (Astor room)
A debate uniting GCs in the insurance industry to ask what has been driving their agenda in recent 
years, the challenges ahead and what these in-house teams can teach peers in other sectors. Hear from 
a sector that has consistently produced some of the most forward-thinking buyers of corporate law. 
Chaired by RPC, Matthew Griffith.
Chris Newby, AIG; Phil Hagan, ex-Phoenix Group; Henry Gardener, Markel International;  
Nick Havers, Marsh & McLennan

Persuasion and the art of bringing senior colleagues on board (Empire room)
A workshop specially tailored to in-house lawyers from Nick Davies of the Really Great Training Company. 
Survival strategies and tricks for dealing with boards and department heads.

12.45pm Lunch
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MONDAY 11 MARCH DAY ONE
AFTERNOON SESSIONS

1.45pm Broader horizons – GCs taking outside roles
How GCs can gain board experience, or widen their skillset. Includes practical steps to break into the  
non-executive director club. Supported by Eversheds Sutherland. Chaired by James Ashton.
Michael Coates, Shell; Stuart Morton, Odgers Berndtson; Robert Webb QC, Brunswick; Denise Jagger, 
Eversheds Sutherland

2.40pm Roundtables and breakout sessions
Tech – how to be a smart GC buyer (Dukes)

A practical debate to help you identify, buy and then deploy the smart tech tools that deliver more results 
than rhetoric. Will consider what law tech can do for time-pressed GCs within the next two years.
Neil Murrin, trainline; Emily Foges, Luminance; Tom Jackson, Eversheds Sutherland

Postcards from the most regulated – perspectives in financial services (Astor room)
What finance GCs have learned since the banking crisis as regulation, new models and technology 
continue to refashion the industry across product lines. Chaired by TLT, Noline Matemera.
Hugh Pugsley, HSBC; Simon Croxford, UBS; Greg McEneny, Lloyds Bank; Dean Nash, Monzo

Persuasion and the art of bringing senior colleagues on board (Empire room)
A workshop specially tailored to in-house lawyers from Nick Davies of the Really Great Training Company. 
Survival strategies and tricks for dealing with boards and department heads. 

3.30pm Coffee break

4.00pm In the eye of the storm – GCs’ perspectives on crisis
Dealing with a crisis hitting a company is bad enough, but sometimes problems hit even closer to home. Listen to 
the career stories every GC will want to hear. Chaired by Linklaters, Tom Cassels.
Felix R. Ehrat, former Novartis GC; Dan Fitz, The Francis Crick Institute

4.45pm Changing the game – top GCs debate law firm leaders on the future of the profession
Forward-thinking GCs meet top-of-their-game law firm leaders for a constructive but frank discussion on
the big-picture challenges and opportunities facing the industry. Chaired by Alex Novarese, Legal Business.
Richard Price, Anglo American; Catherine Johnson, London Stock Exchange Group (LSEG);  
Simon Levine, DLA Piper; Nick Roome, KPMG

5.30pm Day One programme ends

6.45pm Meet in hotel lobby

7.00pm Drinks reception – Syon House

7.45pm Gala dinner – Syon House 
 Introduction from Simon Levine, DLA Piper. After dinner speech: the distinguished broadcaster, journalist 

and author Gavin Esler discusses a period of dramatic change in politics and public opinion as Brexit 
looms over UK plc.

Roundtable and breakout session room key
Dukes Astor room Empire room
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TUESDAY 12 MARCH DAY TWO
MORNING SESSIONS
9.20am Opening remarks 

KPMG, Nick Roome

9.30am Making the City take women seriously
Dame Helena Morrissey – one of the UK’s most high-profile fund managers – talks about championing 
women in the City and the launch of the highly-influential 30% Club.

10.25am Roundtables and breakout sessions
Disruptive influences – The challenges, tools and opportunities for GCs driving transformational 
change and high-growth strategies (Dukes)

The ambition, the stress, the chaos – we investigate the art and rewards of lawyering through flux. We 
explore how to respond to key operational challenges, and how to put in place processes to drive change 
within your team when the business must pivot. Chaired by KPMG, Simon McCall and James Thomas.
Jenifer Swallow, Transferwise; Sam Ross, WorldRemit; Dean Nash, Monzo; Mo Ajaz, National Grid

Teaching your business to self-serve and keeping legal out of it (Astor room)
Taking the law out of business for your business and practical steps to conserving your team’s time. A 
debate covering smart techniques for forward-thinking GCs and exploring how technology can help you 
manage the rising compliance burden. Supported by Luminance, Jaeger Glucina.
Priti Shetty, ICICI Bank; Caroline Kenny, Facebook; Jeremy Barton, KPMG

Buy or build – how to become a smarter outsourcer and the role of New Law (Empire room)
As a small group of in-house teams take it upon themselves to put in place their own volume solutions, 
we investigate the realities of building a mini-LPO and assess better tactics for outsourcing. Is it better to 
buy, build yourself or call in help? And how can you use New Law providers to boost value and efficiency? 
Supported by UnitedLex, Nancy Jessen.
Jeff Langlands, BT; Barry Matthews, ITV; Timo Spitzer, Santander

11.25am Coffee break

11.40am Roundtables and breakout sessions
More than profit – managing the business when more than money matters (Dukes)

With corporate sustainability moving into the mainstream and new European regulation in the works, we 
assess what you need to know. Includes practical strategies to manage different stakeholders as companies are 
being pressed to think of more than shareholder returns and how to protect your brand. Chaired by Linklaters, 
Sarah Wiggins and Vanessa Havard-Williams. 
Mark Maurice-Jones, Nestlé; Timo Spitzer, Santander; Andrea Harris, WPP

Overhauling a legal function from scratch – the GC’s role in enterprise transformation (Astor room)
Not every GC gets to build on a solid foundation – businesses going through a restructuring, or with 
a structure not fit for purpose, need something more radical. And for sound businesses anticipating 
wrenching change, how can GCs help hone their competitive advantage and improve institutional 
agility? Chaired by UnitedLex, Nancy Jessen.
Matt Wilson, Uber; Elizabeth Messud, Kingfisher

Risk – identification, mitigation and taking opportunity (Empire room)
As risk management bleeds ever more into the skillset of the modern GC, we assess the steps to avoid, 
handle and even profit from risk. Chaired by Burford Capital, Elizabeth Fisher.
Mark Gregory, Rolls-Royce; Julie Smyth, BAE; Louise Howard, USS; Leon Shelley, ex-Westfield

12.35pm Lunch
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AFTERNOON SESSIONS
TUESDAY 12 MARCH DAY TWO

1.25pm Roundtables and breakout sessions
How to attract, retain and develop talent (Dukes)

A debate including practical tips to maximise the flow of relevant candidates and cover the ups and 
downs of flexible working. Should you be thinking beyond the marketing speak?
Julie Smyth, BAE Systems; Ruwan de Soyza, Worldpay; Mine Hifzi, Virgin Media

Working with the board – practical perspectives (Astor room)
Issues for boards on risk and reputation are increasingly centre stage, but what is the role of the GC in 
such conversations? A session drawing on evidence-based guidance for better boardroom decision-
making and stakeholder engagement. Chaired by DLA Piper, Alex Tamlyn and Tom Heylen. With veteran 
business columnist James Ashton.

Smart contracts and AI – beyond the hype curve (Empire room)
Advanced automation is moving from talking point to practical tools. But what should be your 
18-month aspirations to digitise your workflow? Hear from GCs who know. Chaired by Conduent, 
Nyembo Mwarabu.
Neil Murrin, trainline; James Touzel, TLT; Keith Austin, DHL

2.20pm A quality of life crisis?
Is the rush to take on more responsibility threatening the wellbeing of in-house counsel? An overdue discussion.
Tracey Dovaston, Barclays; Alana Tart, Ascential; Lauren Livingston, CVC; Sarah Nelson Smith, WeWork

3.05pm Coffee break

3.20pm Social inclusion – GC lessons on levelling the playing field
In an issue that the profession is only beginning to recognise, let alone address, GCs discuss what legal teams can 
do to address social mobility right now. Chaired by Georgina Stanley, The Legal 500.
Lauren Livingston, CVC; Barry Matthews, ITV; Helen Hayes, Uber; Elizabeth Fisher, Burford Capital

4.10pm How to win in the age of disruption
The future has already happened. Cars that drive themselves, platforms anticipate our needs and robots capable 
of everything from advanced manufacturing to complex surgery. Radical change is coming. Is your organisation 
ready? Join Terence Mauri, best-selling author and business strategist, as he explores how to break old patterns of 
thinking and how to thrive in a period of accelerating change.

4.40pm Closing remarks
KPMG and the Legalease team

4.45pm Enterprise GC ends

Roundtable and breakout session room key
Dukes Astor room Empire room
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KEYNOTE SPEAKERS

GAVIN ESLER
Gavin Esler is an award-winning broadcaster, writer and journalist. He 
is the author of five novels and two non-fiction books, The United States 
of Anger, and, most recently, Lessons from the Top, a study of how leaders 

tell stories to make other people follow them. The latter book is based on 
encounters with a variety of leaders, among them Bill Clinton, Angela 
Merkel, Tony Blair and Margaret Thatcher.

The Glasgow-born Esler initially made his name in journalism, 
taking his first reporting job at The Belfast Telegraph, where he tackled 
‘The Troubles’, before transferring to the BBC in Belfast. His investigative 
reporting on the wrongful convictions of Giuseppe Conlon and his 
son Gerry contributed to campaigns that eventually overturned the 
convictions of the so-called ‘Guildford Four’ and ‘Maguire Seven’.

Esler later became the BBC’s chief North America correspondent, 
in Washington and covering the Bush and Clinton administrations. 
Two decades in top-level journalism have seen him interview a string of 
world-leaders, including David Cameron, Gordon Brown, US President 
Jimmy Carter and Nicaragua’s President Daniel Ortega. In the arts and 
culture programmes he anchored for BBC World, he has interviewed 
writers and artists ranging from VS Naipaul, Seamus Heaney, Anita 
Desai, Jane Fonda and Angelina Jolie, plus numerous film-makers. His 
BBC career included a long-running role as a senior presenter for flagship 
programme Newsnight. He stood down from full-time duties at the BBC 
in 2017 to concentrate on other work. Esler, who is married and has four 
children, has served as Chancellor of the University of Kent since 2014.

NICK DAVIES
Nick Davies’ background is in field and retail sales (as well as being 
called to the Bar in November 1999 and briefly working as a lawyer). 
He has been a trainer and speaker since 2006, helping people get 
better at persuading, selling, developing business relationships, 
negotiating and presenting. He started The Really Great Training 
Company in January 2008.

His clients span the globe, from The Cayman Islands to New 
Zealand and include international law firms, banks, accountants, 
charities as well as many other large institutions. He is also trainer to 
members of The Royal Household. 

He is author of How to be Great at the Stuff You Hate: the Straight-
Talking Guide to Persuading, Selling and Networking and a visiting 
lecturer at University College Dublin, Smurfit Business School.

He is a Blue Peter badge winner and neither golfs nor skis.

JAMES ASHTON
James Ashton is a financial writer and commentator as well as an event 
host, conference facilitator, panel curator and moderator. A former 
senior newspaper editor, Ashton has written extensively on the UK 
economy, business, leadership and technology and interviewed hundreds 
of company leaders in a 20-year reporting career.

He was City editor and executive editor at the Evening Standard and 
Independent titles and before that City editor at the Sunday Times. He 
now writes regular columns and in-depth interviews for the Telegraph, 
Times and Mail on Sunday. His interviews have featured leaders of 
the Bank of England, Barclays, Tesco, Virgin, General Electric, Nestlé, 
Huawei, Anglo American and WeWork among others.

Ashton has spoken at and hosted for the World Retail Congress, 
Global Peter Drucker Forum, the CBI annual conference and IOD 
annual convention. His talks offer insights about the disruptive 
technologies, banking crises, multibillion-pound takeover battles and 
the personalities that shape global business. The Yorkshire-born writer is 
married with one daughter and lives in south London.
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TERENCE MAURI
Terence Mauri is one of the most prominent writers and thinkers 
on business and leadership, best known for focusing on the impact 
of disruption and upheaval on companies, the role of innovation 
and the impact of leadership. He wrote the 2016 book, The Leader’s 
Mindset: How to Win in the Age of Disruption and is the author of the 
popular ‘Future Proof ’ column at Inc. magazine. He also works as an 
entrepreneur mentor at London Business School and Oxford University 
and was recognised in the high profile Thinkers50 as one of the leading 
leadership thinkers in the world. The US-born Mauri initially worked in 
business at Saatchi & Saatchi and McKinsey & Company.

ANDRÉ SPICER
The provocative business academic André Spicer was born and raised 
in New Zealand, before he took up his doctoral scholarship at the 
Department of Management, University of Melbourne, Australia. 
In 2003, he took up a lectureship in Organizational Behaviour at 
the University of Warwick, becoming a full professor in 2010. In 
2011 he moved to Cass Business School in London as a professor of 
organizational behaviour. At Cass, he helped to set up ETHOS: the 
centre for responsible enterprise.

The award-winning academic and writer has held numerous visiting 
scholarships, including with Copenhagen Business School and the 
University of Sydney, as well as having been a senior editor at the Journal 
of Management Studies and Organization Studies.

His research focuses on political dynamics in organizations, 
having studied a wide range of settings including banks, broadcasters, 
professional service firms, universities and social movements. This work 
has been published in numerous books and over 50 scholarly articles 
and book chapters. Books Spicer has written or co-authored include 
Desperately Seeking Self Improvement, The Stupidity Paradox: The Power 
and Pitfalls of Functional Stupidity at Work and The Wellness Syndrome.

His research has been reported in the media throughout the world 
including CNN, The Financial Times (FT), The Times, The Guardian 
and The Globe and Mail in Canada. He is a frequent contributor to 
publications including the FT, The Guardian, Telegraph and Harvard 
Business Review and has worked with organisations like Barclays, 
BNY Mellon, Jaguar Land Rover, IBM, Old Mutual, the UK House of 
Commons and Transport for London.

DAME HELENA MORRISSEY DBE
One of the most high-profile women in the City, Helena Morrissey 
quickly built an outstanding career in fund management, working 
initially at Schroder’s before a 15-year run as chief executive of 
Newton Investment Management. She currently runs Legal & 
General’s personal investing business. She is now on the board of UK 
Trade and Investment and also chair of the Investment Association, 
the UK trade body for fund managers.

Morrissey rose to further prominence in 2010 as one of the 
key founders of the 30% Club, the campaign to get more women 
in senior corporate positions. In 2018 the campaign succeeded in 
one of its initial core aims – to get FTSE100 boards to achieve 30% 
female membership, 30.6% currently against 12.5% at the time of the 
group’s launch. The club has since been highly effective at establishing 
international chapters and working groups, including a professional 
services group that frequently works with the legal industry.

The Cambridge-educated Morrissey, who was named a dame 
in 2017, also last year published the book, A Good Time to be a 
Girl, and is a regular contributor to outside initiatives and causes, 
including working on an Institute for Public Policy Research report 
on rethinking the British economy. 

She has twice been named by Bloomberg as one of the 50 most 
influential people in global finance and, as well as contributing 
regularly to print and broadcast media, she has been a guest editor  
on Radio 4’s Today programme. She has nine children with her 
husband, Richard.
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GENERAL COUNSEL AND IN-HOUSE SPEAKERS
Mo Ajaz, global head of legal operational excellence, National Grid

Keith Austin, head of legal services UKIEEMEA, DHL
 
Jeremy Barton, UK general counsel, KPMG

Michael Coates, associate general counsel, Shell

Simon Croxford, general counsel, investment bank and  
EMEA, UBS

Ruwan de Soyza, deputy group general counsel and head of public 
policy and government affairs, Worldpay

Tracey Dovaston, head of litigation, investigations and enforcement 
for the EME region, Barclays

Felix R. Ehrat, former GC and executive committee member, Novartis

David Eveleigh, group general counsel and company  
secretary, Serco

Dan Fitz, general counsel, The Francis Crick Institute

Henry Gardener, director of legal, regulatory and compliance,  
Markel International

Mark Gregory, general counsel, Rolls-Royce

Stéphanie Hamon, head of commercial management and managing 
director, Barclays

Andrea Harris, group chief counsel, WPP

Nick Havers, chief counsel, UK and Ireland, Marsh & McLennan

Helen Hayes, legal director Northern and Eastern Europe, Uber

Mine Hifzi, general counsel, Virgin Media

Louise Howard, chief legal officer, USS

Catherine Johnson, group general counsel, London Stock  
Exchange Group

Caroline Kenny, associate general counsel, Facebook

Jeff Langlands, general counsel, BT Enterprise

Lauren Livingston, general counsel, CVC Capital Partners

Barry Matthews, director of legal and third-party sales, ITV

Mark Maurice-Jones, general counsel, UK & Ireland, Nestlé

Angus McBride, general counsel, News UK

Greg McEneny, general counsel, Lloyds Bank Corporate Markets

Elizabeth Messud, group legal director, Kingfisher Group

Stuart Morton, head of legal and professional services,  
Odgers Berndston

Neil Murrin, general counsel and director, regulatory  
affairs, trainline

Dean Nash, chief legal officer, Monzo

Joanna Nayler, group general counsel, Just Group

Sarah Nelson Smith, European general counsel, WeWork

Chris Newby, EMEA general counsel and chief operating officer, 
Europe, AIG

Kerry Phillip, legal director, Vodafone

Richard Price, group general counsel, Anglo American
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PANEL SPEAKERS

ANDREA HARRIS, WPP SARAH NELSON SMITH, WEWORK



Hugh Pugsley, general counsel, UK, HSBC

Sam Ross, general counsel, WorldRemit

Leon Shelley, former director, corporate and general counsel, Westfield

Priti Shetty, general counsel, ICICI Bank UK

Julie Smyth, chief counsel – military air and information,  
BAE Systems

Timo Spitzer, head of legal corporate and investment banking, 
Germany, Austria and Switzerland, Santander

Jenifer Swallow, general counsel, TransferWise

Alana Tart, group commercial counsel, Ascential

Robert Webb QC, senior adviser, Brunswick; chair of Darktrace 
Limited; chair of Luminance; director of Holdingham Group; door 
tenant of Brick Court Chambers

Matt Wilson, associate general counsel, EMEA, Uber

SENIOR SPEAKERS FROM OUR SUPPORTING PARTNERS
Jana Blount, legal innovation manager, DLA Piper

Jeremy Drew, partner and head of commercial group, RPC

Tom Cassels, disputes resolution partner, Linklaters; trustee of Social 
Mobility Foundation

Elizabeth Fisher, senior vice president, Burford Capital

Emily Foges, chief executive, Luminance

Jaeger Glucina, managing director, Luminance

Matthew Griffith, partner, RPC

Vanessa Havard-Williams, partner, global head of environmental and 
climate change practice and co-head of Risk and Resilience and Crisis 
Management teams, Linklaters

Tom Heylen, managing partner for London and head of London 
corporate and head of UK technology sector, DLA Piper

Denise Jagger, partner, Eversheds Sutherland; senior independent 
director of housebuilder Bellway plc, a non-executive director of 
reinsurer Pool Re, chair of charity St Giles Trust and chair of Council  
at the University of York

Nancy Jessen, senior vice president, legal business solutions, UnitedLex

Simon Levine, co-chief executive, DLA piper

Noline Matemera, partner, financial services regulation group, TLT

Simon McCall, transformational change director, KPMG Boxwood

Nyembo Mwarabu, vice-president, global head – solutions, legal and 
compliance solutions, Conduent

Nick Roome, partner and UK head of legal services, KPMG

Kate Salter, assistant general counsel, DLA Piper

David Saunders, financial services regulatory partner and head of retail 
and business financial services group, Eversheds Sutherland

Alex Tamlyn, partner and head of EMEA capital markets and 
corporate governance groups at DLA Piper

James Thomas, head of legal technology, KPMG

James Touzel, partner and head of digital group, TLT

Sarah Wiggins, corporate partner, global head of clients and sectors, 
member of senior management executive board, Linklaters

LAUREN LIVINGSTON, CVC CAPITAL PARTNERS MARK MAURICE-JONES, NESTLÉ
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